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Intelligent
Automation
Workshop

Our Intelligent Automation Workshop pairs you with our
automation experts to create a strategy, roadmap and solution
that leverages intelligent automation to provide continuous
process improvement that maps to your business outcomes.
Workshop activities include interactive sessions to refine and
score opportunities for improvement, validate business drivers
and develop an action plan for next steps.

Workshop Goals

Understand strategic objectives;
business outcomes

Leverage Prolifics methodology to
map business outcomes to KPIs

Identify insights for opportunities
for improvement that directly
improve KPIs

Build & implement a business case
for improvement leveraging different
automation capabilities

Take Away ...

Assessment deck that includes:

Implementation roadmap

Process Transformation Prolifics Tool
Business Benefit graphs
Assessment including business
drivers, pain points, objectives,
benefits use case information

Who Should Participate

Business area executive

Process owner/Business functionality
Functional owner/lead

IT operations owner
Application/development lead
Testing lead

Change management agent/
innovation

COE sponsor
Enterprise architect

Prolifics Strategic Workshops empower you to achieve a successful digital transformation and accelerate your business. Our experts
peel back the layers to understand your challenges and objectives and create a roadmap to drive your business outcomes.
Engage with us across the entire spectrum, or at any point in this journey.
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