DATA BRIEF

Prolifics

DATA GOVERNANCE
WORKSHOP

Data Governance is key to building a successful data practice, ensuring trust from
every source of information that runs through your business.

As legislation evolves and improved practices around privacy, such as GDPR and
CCPA, work to empower clients, organisations need to ensure a bullet-proof
governance architecture.

Prolifics provide you with a proven roadmap to compliance, alongside a framework to
tangible business value.

WHAT DO WE DO? TRANSFORMATION FRAMEWORK

Prolifics work closely with your team to evaluate and
create a true transformation framework, which provides

a cultural alongside a digital transformation. VISION

“Data-First” Vision, driven by Principles, Values,
Respect & Trust.

Our teamwork across your organisation to bridge the gap
between data culture and your business goals with a five
step plan, encompassing vision, process through to
technology.

Software is only the first step- we evaluate your current . € ‘ PEOPLE
estate and enhance, rather than ‘rip and replace’ which

A Focused on the vision, their Roles & Responsibilities w/
result in increased costs.

= Proper Organizational Structure & Support.

HOW DOES THIS HELP?

A trusted, data governance architecture can stimulate - PROCESS
vast innovations internally and externally, while meeting I g—!
=

crucial business objectives. For example: i Enterprise Processes, Principles, Capabilities &

. Standards.
Data Accountability

e Document data standards across the enterprise.

e Roles & Responsibilities (RACI) for data — DATA
management. € . ) ) o
e Responsible data stewardship via staff training. I '- High-Quality Enterprise Data Assets, Monitoring,
: Privacy & Protection.
Data Quality

e  Define key data items with measures & KPls.
e  Establish data quality checks as BAU activities.

; F O TECHNOLOGY
e Datarules across processes are accurate. "

Integrated solutions, enabled by the enterprise.

Data Culture

e Improved knowledge with Customer 360.
e Business Intelligence across the enterprise.
e  Streamlined reporting w/ accurate data.

NEXT STEPS T:020 7100 8666

For a meeting to discuss your unique E: uksolutions@prolifics.com
requirements, please contact us. W: prolifics.co.uk



https://www.prolifics.co.uk/request-a-quote/

