DATA GOVERNANCE

DON'T LET THE C-SUITE FAIL
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Prolifics knows that data is a company’s most important asset —
and most C-suite executives agree. Thus, these executives
understand that data governance is not just a nice-to-have
technology project, it is an incredibly integral component of a
successful business. Governance is crucial when it comes to
making decisions and plans, creating the customer experience,
mitigating risk, and winning a competitive edge.

The key driver for data governance is data quality. Most
companies have so much data collected that they just don’t know
everything they have or where it's located. So, when they try to
use the data in a specific way — e.qg., as Gartner said “seeking to
scale digital business” — they realize they have disparate systems
all over the place with different and competing data about the
same things. This makes them part of the 80%.

THE PROLIFICS TECH BEHIND DATA GOVERNANCE

It's technology that ensures the governance — the roles and
responsibilities; security, privacy and compliance; integrity,
usability, and integration; and internal and external data flow.
We provide a holistic approach to ensure the formal
management of data. There is no “cookie cutter” solution —
data governance is something that must be specifically tailored
to each business, and regularly evaluated over time to improve
the way data is handled.

The key driver for data governance is data quality. Most
companies have so much data collected that they just don‘t
know everything they have or where it's located. So, when
they try to use the data in a specific way — e.q., as Gartner
said “seeking to scale digital business” — they realize they
have disparate systems all over the place with different and
competing data about the same things. This makes them
part of the 80%.

You can start your data governance process with The Prolifics Workshop approach — an in-depth workshop resulting in a compre-

hensive implementation plan.

Data Privacy iIs Data Governance

“When a lot of customers first address data privacy rules, we hear this:

‘We only want the bare minimum.’ The problem is the bare minimum is

still holistic. You have to consider all your data anyway because you're

on the hook for it. So, there’s no real fundamental difference between

privacy compliance and larger, overall data governance.”

- Greg Kordelski, Prolifics data SME
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