SOLUTION BROCHURE

CLOUD ASSESSMENT
QUICK START
CLOUD MIGRATION POWERED BY A
COMPREHENSIVE STRATEGY

DISCOVER

ANALYZE

STRATEGIZE

EXECUTE

Understand your business
environment with a focus on
goalsand strategy

Gain a full view of risks and
financial impact associated
with cloud migration

Prioritize migration actions
and refactor applications
depending on business needs

Create a migration roadmap
backed by the right skills and
robust governance

Build the Right Cloud Transformation Strategy
By 2020, 75% of organizations will be involved in some
level of cloud transformation within their enterprises. With
technology so disrupted, organizations need a structured
approach for adopting and optimizing cloud services.
Getting to the cloud isn’t the same as rolling out a new
productivity application, installing the latest switch, or
configuring virtual machines. Each cloud creation and
migration effort is different, even within the same enterprise,
as is the analysis, strategy, and planning involved with each
initiative. Each phase of cloud migration should inform the
selection of the best vendors, tools, timeline, and resources to
deliver superior, reliable results.

Make a Confident Move to Cloud
The Prolifics’ approach navigates a path to systematic cloud
adoption. It provides a detailed methodology for your end-toend cloud journey, with a focus on the three core elements of
people, process, and technology. Using this foundation, our
experts help transform your existing enterprise by leveraging
the right cloud services (private, hybrid, or public cloud).
By aligning both the technical and business points of view, we
establish an enterprise perspective on cloud adoption. Our
expertise, combined with our accelerators, streamlines the
adoption of cloud services for your enterprise.

This approach helps ensure that business imperatives are not
left behind in the rush to a digital future. The resulting plan is
detailed and pragmatic enough to execute with confidence.
Without solid planning, many transformations produce
lackluster results or fail outright.

A Comprehensive Cloud Approach
The Prolifics approach navigates a path to systematic cloud
adoption. Going into your cloud transformation with a
comprehensive plan in place is key to success.
Prolifics helps organizations take on their transformations
with the right resources and methodologies. In our targeted,
customer-tailored Cloud Assessment Quick Start, we work
on-site with clients to formulate a migration plan that best
suits the organization’s unique needs and, in the process,
demonstrates the impact of each potential transformation
implementation.

By aligning both the technical and business points
of view, we establish an enterprise perspective on
cloud adoption. Our expertise, combined with our
accelerators, streamlines the adoption of cloud
services for your enterprise.

The Cloud Assessment Quick Start

Some advantages of this approach include:

▶▶ Discover your current full environment of applications,
architecture, and IT processes with a focus on developing
business, goals, objectives, and strategy.
▶▶ Analyze your portfolio for a full view of applications,
dependencies, critical business units, and the risks and
financial impact associated with changes to the status quo.
▶▶ Strategize your application migration to understand the
future-state architecture, prioritize actions in regard to the
application layer, and refactor, rehost, and revise planning
for applications based on business process differentiation,
technology factors, or costs.
▶▶ Execute the creation of a migration roadmap. This takes into
account leveraging the right skills and capabilities, promoting
agile and seamless integration, developing a funding model,
and establishing robust cloud governance and metrics.
Prolifics has successfully applied this methodology with clients
around the world. The results are clear: fast, efficient, costeffective, and successful transformations.

▶▶
▶▶
▶▶
▶▶
▶▶

Stakeholder consensus and achievable transformation goals.
More thorough planning for greater success.
Improved security and compliance.
Lower costs.
A comprehensive blueprint that enables transformation.

Prolifics’ Cloud Assessment Quick Start:
▶▶ Examines all options in support of
business objectives.
▶▶ Thoroughly assesses, analyzes, and
weighs options.
▶▶ Produces a detailed, documented
blueprint and roadmap.

Succeed with Prolifics’ Expertise
Our Cloud Assessment Quick Start quickly delivers a tangible
outcome-based solution to transform your enterprise.
Contact us at solutions@prolifics.com to schedule your
Quick Start.

ABOUT PROLIFICS

Prolifics creates a competitive advantage for organizations around the world by implementing customized, end-to-end IT solutions that
achieve business success, leveraging leading technologies in a global delivery model. For more than 40 years, the company’s technology
expertise, industry-specific insights and certified technology accelerators have transformed organizations around the world by solving
complex IT challenges. For more information, visit www.prolifics.com.
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