
Accelerate Cloud Adoption with a  

Trusted Partner

Our efforts to retire technology debt, increase service agility, 

and improve the overall user experience led us to develop a 

standardized approach for cloud services that we leverage 

to streamline your journey toward cloud adoption. But while 

technology is a key consideration, the true challenge in 

cloud transformation lies in shifting organizational culture to 

embrace the cloud. 

Prolifics’ extensive experience makes us a trusted cloud 

advisor when it comes to the cloud journey. We help keep 

your workloads and data secure, maintain a high level of 

performance, lay the groundwork for enterprise-wide cloud-

supported transformation, and drive a shift in business culture 

toward the cloud. 

Prolifics’ Cloud Center of Excellence 

Prolifics implements a Cloud Center of Excellence (CoE) to 

help enterprises accelerate cloud adoption and facilitate 

success by driving standardization across the organization 

at a cultural level. We work to ensure the success of cloud 

adoption, migration, and operations in support of business 

goals. Our Cloud CoE leads a systematic process of planning, 

execution, and operations. Without it, digital transformation is 

impeded by organizational irresolution. 

A core goal of the CoE is to achieve small-scope cloud wins 

anchored in an open-minded approach, then scale those 

wins upward to spread cloud culture across the organization, 

effecting enterprise-spanning change. 

Upholding the Pillars of Cloud Success

Prolifics’ cross-functional team of experts help develop and 

manage your cloud strategy, governance, and best practices 

to ensure cloud adoption success. The rest of the organization 

can then leverage these resources to transform the business 

and embrace a cloud-focused future.

Our Cloud CoE is centered around people, process, and 

technology. People are at the heart of planning, execution, 

and operations in the cloud. By aligning both the technical 

and business points of view, we establish an enterprise 

perspective on cloud adoption. Based on this foundation, we 

build a standardized approach for adopting, migrating, and 

managing cloud services. Our experts identify cloud-related 

roles, map them to organizational units and individuals, and 

ensure they are appropriately empowered to carry out cloud 

responsibilities. 

Once the key elements of a cloud approach are in place, we 

carry it forward with continuous education and training that 

help your IT resources utilize the cloud to its full potential.

The CoE works closely with the business to create a highly 

agile IT organization, which in turn helps the business better 

serve its customers. Enterprises enjoy a better understanding 

of cloud capabilities and responsibilities, realize the value of 

the cloud, and show positive ROI on cloud initiatives.

Achieve continuous 

innovation and speed  

to market

Automate manual processes, 

increase productivity, and 

reduce costs

Increase visibility into your 

business needs and drive 

value for the enterprise 

Reduce technology debt and 

move from a CapEx to an 

OpEx consumption model 

AGILITY AUTOMATION INSIGHT COST SAVINGS

CLOUD CENTER OF 
EXCELLENCE

SUCCEED IN CLOUD ADOPTION WITH  

A TRUSTED PARTNER AND A PROVEN STRATEGY

SOLUTION BROCHURE

“Centers of excellence (CoEs) accelerate the uptake  

of new technologies and optimize core capabilities  

with higher efficiency and lower costs.” 
—Gartner
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The Prolifics Cloud Center of Excellence

Steps to Cloud Success

No matter where you are on your cloud journey, Prolifics’ 

cloud navigation strategy can help make your initiative a 

successful one. Our services include:

 ▶ Defining scope. We develop an understanding of your 

enterprise needs and define the benefits of cloud 

adoption. Our experts determine priorities, help plan the 

migration and adoption process, and codify how ROI will 

be measured.

 ▶ Defining objectives. We target the overall goal of your 

cloud adoption by defining objectives and assessing gaps.

 ▶ Proposing methodology. We define resources, best 

practices, leadership approaches, governance models, 

and frameworks that your organization can leverage to 

transform your business using the cloud.

 ▶ CoE design. We develop the CoE to support cloud 

transformation in a way that best reduces inefficiencies, 

empowers governance, increases agility, achieves  

economy of scale, and eliminates duplicated workloads 

and resources.

 ▶ Roadmap development. We chart a roadmap to 

transformation based on the CoE methodology. This can 

produce a proof of concept for moving a small resource to 

the cloud, proving out the value of cloud transformation. 

Contact us at solutions@prolifics.com to learn more about 

the benefits of Prolifics’ Cloud CoE and to schedule your 

Cloud Quick Start.

ABOUT PROLIFICS

Prolifics creates a competitive advantage for organizations around the world by implementing customized, end-to-end IT solutions that 

achieve business success, leveraging leading technologies in a global delivery model. For more than 40 years, the company’s technology 

expertise, industry-specific insights and certified technology accelerators have transformed organizations around the world by solving 

complex IT challenges. For more information, visit www.prolifics.com.
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